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Americans outwork their peers in other industrialized nations, UN study finds
PRODUCTIVITY

U.S. workers put in more hours in 2006 than their peers in
other countries, thus increasing their productivity and stretch-
ing their advantage over other industrialized economies,
according to the United Nations’ International Labor Organiz-
ation. “The productivity gap between the U.S. and most other

developed economies continued to widen,” the Geneva-based
ILO said in a recent report. “Increase in productivity is mainly
the result of firms better combining capital, labour and tech-

nology.” The U.S. economy produced US$63,885 of value per
employee, 1.4 % more than 2005. The United States was fol-
lowed by Ireland, with productivity up 1.5 % to US$55,986,
and Luxembourg with productivity showing a slight gain of
0.1% to reach US$55,641. Bloomberg News

Blending IT skills with business brains

WORKPLACE EVOLUTION

BY DEREK SANKEY

CALGARY -« Any information
technology worker can tell you it’s
difficult to keep up with the break-
neck speed of change in their field,
but now those specialists have an-
other task to add to their to-do list:
Develop better business skills.

A growing disconnect between
the worlds of information tech-
nology and business is resulting
in high failure rates for IT pro-
jects, causing researchers and cor-
porate trainers to urge both sides
to learn each other’s lingo for the
benefit of the bottom line and
their own careers.

“The skill set as just a tech-
nical person is no longer good
enough,” says Richard Lannon,
an IT industry veteran and a cor-
porate trainer who specializes in
aligning business enterprise and
information technology skills.

He launched Calgary-based
BraveWorld Inc. in part because
of what he perceived as the inabil-
ity of business executives and IT
professionals to align themselves
with common business objectives.
Some clients are creating two sep-
arate streams of I'T workers: those
with purely technical skills and
those with the “business-technic-
al” skills to move up the corporate
ranks. Some firms have created
business offices dedicated to IT
professionals furthering their
understanding of the business
side of technology, he says.

“They’ve literally taken these
people out of their IT department
and put them into a business an-
alysis office ... with the idea that
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Richard Lannon founded BraveWorld Inc. to help the IT and business worlds get more in sync.

interfacing with the business cli-
ent and really understanding their
needs will translate into business
solutions,” Mr. Lannon says.
There is evidence to back up
his claims. A team of research-
ers at the University of Western
Ontario’s Richard Ivey School of
Business recently conducted in-
depth interviews with IT profes-
sionals exploring how the work-
ers keep up-to-date and cope
with increasing expectations.
“One of the reasons for the
kinds of failures in IT projects
we’ve experienced is they pro-
pose things the business doesn’t
necessarily need; they try and
implement it in a way that doesn’t
reflect how the business works,”
says Nicole Haggerty, a researcher
in the management information
systems group at UWO. “The
sense is that if they increase their
business skills ... they’ll be better

at conducting IT deployments
and therefore the business will
benefit.”

But it’s a two-way street. Most
business executives know little
about how the IT industry works
beyond the basics.

“Equally, business has an obli-
gation to have some level of IT
competency beyond [using] Excel
or Word,” she says.

Her research also found a sur-
prising disregard among business
and IT schools for each other’s
domain. Only about half of busi-
ness schools, for example, have
required courses giving students
an in-depth understanding of the
relationships between business
and information systems. “If they
do teach technology, they teach
people how to use it, not how to
appreciate it strategically as a
strategic lever in organizations,”
Ms. Haggerty says.

Mr. Lannon says this growing
disconnect comes from techno-
logical advancements, coupled
with a reluctance by some com-
panies to acknowledge the real-
ity of how much their IT strategy
impacts the bottom line. “Organ-
izations now look at IT as either a
strategic partner or as a support
services group,’ he says.

IT professionals who invest
time and energy in developing
better business skills are usually
the ones who climb into senior
roles, whether out of frustration
with trying to keep up at the pure-
ly technical level or a desire to
blend IT and business effectively.

Ms. Haggerty recognizes that
every occupation requires regu-
lar skills upgrading, but says the
need is intensified for IT work-
ers, since the changes aren’t
cumulative like most fields.
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He later denied the behaviour
at trial. While the court noted any
employee would know accesssing
pornography on their employer’s
computer is forbidden, it said for
an employee of seven years this is
not cause for discharge.

Two years later, several discre-
tions added up to the company
dismissing Plotogea, including
his disappearance at a Chicago
trade show after being warned his
attendance was mandatory and
when confronted about it, claim-
ing he had attended the company’s
booth; a pattern of lateness and
again improperly used the com-
pany computer during working
hours, this time to design plans for
a home he was constructing. De-
spite being warned, a few months
later when the company was par-
ticularly busy, he spent 60 hours of
company time working on those
same plans. Heartland was con-
vinced Plotogea had lost interest
in his job and was focusing on his
own house-building business. The
last straw came during the annual
plant shutdown, when Plotogea
failed to perform his functions,
resulting in the plant not being
“ready to go” when production
resumed. Plotogea’s response to
his dismissal was: “I have been a
jerk and deserve this.”

Such self-awareness, however,
did not prevent him from suing
nor did it prevent Justice Reilly
from concluding that with 11
years of service, even this cumu-
lative string of misconducts was
not cause for dismissal. The court
said Heartland had alternatives

including a demotion, a change in
responsibility, a reduction in pay,
a suspension, providing work-
ing notice or a specific warning.
According to the court, any one
of these might have eliminated
the problem and been less draco-
nian. Plotogea was awarded nine
months’ severance.

However, that was reduced to
two months as result of Plotogea’s
failure to seriously seek employ-
ment. While claiming to have de-
livered 127 résumés, even on his
own evidence his efforts were per-
functory, he failed to speak with
anyone, filled out no applications,
replied to no advertisements,
sought no job search assistance
and submitted an amateur re-
sumé that would attract no inter-
est from prospective employers.
In short, it was clear to the court
Plotogea’s interest was in pursu-
ing his house-building business.

Employers who don’t want to
get caught in such a case should
consider the following:

I Since the judicial deck is
stacked against employers, docu-
ment all misconduct, do not
overlook anything and discipline
employees for each infraction;

I Rather then rush to termina-
tion, attempt lesser discipline for
all but fraud before dismissing
the employee;

I Scrutinize an employee’s job
search. You may have more suc-
cess reducing your damages
through this than by asserting
cause for dismissal. I have won
cases by producing evidence of the
availability of work for employees
who are suing their employer.
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I Howard Levitt, counsel to Lang
Michener LLP, is author of The
Law of Dismissal in Canada and
The Quick Reference to Employ-
ment Law, and editor-in-chief of
The Dismissal and Employment
Law Digest. He can be reached at
hlevitt@langmichener.ca

Healing the Body

=l

—

LN

CARITAS

L

HEALTH GROUP
www.caritas.ab.ca

Enriching the Mind

Nurturing the Soul

Rooted in a tradition that is 112 years strong—Caritas Health Group strives to create an environment
of hope and healing for caregivers and the people we serve. Our interdisciplinary team provides an
opportunity for our staff to explore and create a progressive approach to excellent patient care.

Caritas currently has opportunities for qualified RN, LPN, and Nursing Attendant candidates at the
Grey Nuns & Misericordia Community Hospitals, and at the Edmonton General Continuing Care
Centre. Positions are available in a variety of areas including Emergency, Float Pools, Medicine,
Surgery, Orthopedics, Sub-Acute & Palliative Care, and Continuing Care.

Join the Caritas Team!

For more information, view our
job listings at www.caritas.ab.ca

Email us at caritashr@caritas.ab.ca
or call 1-877-450-7555

To subscribe call 1800 668-P0OST

www.nationalpost.com

Caritas Health Group is Alberta’s largest faith-based provider of health care and a valued partner of the Capital Health Region.
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In Great Company...with

Russell Oye ... a solid technical foundation in diesel and
commercial transport, well developed business and
instructional skills, and dedication to learning are
achievements of this award winning teacher.

We are currently inviting applications for the following:

® Business Analyst
o Security Analyst
e Operations Manager

¢ Research Analyst, Building Science
e Marketing and Communications Officer

Instructional

© Nursing (Instructors and Lab Assistant Instructors)

 Perinatal Nursing
e Medical Radiography
e Electrical

¢ Nautical Sciences and Seamanship

For full details, visit us online at:

it.ca/jobs

CONTROLLER

cial management and reporting.

A private small, family owned commercial
Real Estate and property Management
company required a CGA, CMA or CA
to assume the role as Controller.
Ideally, the application will have a
minimum of 5 years post graduation
experience and it would be benficial
to have commercial Real Estate expe-
rience. The successful candidate will
report directly to the principals and
will be responsable for on going finan-

career opportunities:

* Product Manager

Please forward all resumes to:

Title & Jones Investments Inc.
Attention: ).Jones

4255 Sherwoodtowne Blvd.
Mississauga, Ontario

L4Z 1Y5

Fax: 905-281-1947
jiones@titleandjones.com

e Interaction Designer

. abebooks.

Ever thought of books as high-tech?

AbeBooks is the world’s largest online source for new,
used and rare books, with 100 million titles from 13,500
booksellers. Join the dynamic team in our fun, fast-paced
e-commerce environment in beautiful Victoria and enjoy year
round outdoor recreation in Canada’s mildest climate. Our
innovative company is growing and we now have the following

¢ Director, Product Management

e Senior Quality Assurance Analyst

To learn more, please visit: www.abebooks.com
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Senior Petroleum
Engineer

COMPRESSCO,a TETRA Technologies Company, is
seeking a senior petroleum engineer to perform
production decline and economic
analyses in support of sales and leasing efforts in

reservoir,

Brazil and Argentina.

The ideal candidate will be multilingual in Spanish
or Portuguese, and English with at least 10 years of
experience in the upstream sector of an operating
company. Strong computer and analytical skills
required. Petroleum engineering degree and
experience working in the various productive

basins of Argentina and Brazil preferred.

Position is based in the Compressco / TETRA
office in Houston, TX. Some travel is required.

Compensation commensurate with experience
and capabilities. We offer a competitive salary

and excellent benefit package.

If you meet these
requirements and
would like to join
our team, please
fax resume and
salary requirement
to Attn: HR Dept.
403-279-5880
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Qualifications:

skills.

Location: Ottawa

Pomerleau, a leader in the delivery of construction megaprojects in the institutional,
commercial, industrial and civil engineering sectors in Canada,
is currently seeking a:

Project Manager
(Building)

Responsibilities: Reporting to the Project Director, you will be
responsible for the entire management and construction of building
projects. You will manage and coordinate human resources, logistics,
construction costs, quality plan, schedule, shop drawings, change
orders, communications with subcontractors and clients, safety and
the overall execution of the works.

Bachelor of Civil or Construction Engineering,
relevant experience in civil engineering, proactive, flexible with
strong leadership, management, communication and negociating

Conditions: Permanent, full-time. Competitive salary and benefits.
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Please e-mail your application to Simon Duchesne

at carrieres@pomerleau.ca
or fax it to 514-789-2288




